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House of Concord — Democratic Neutrality in Practice

1. Set the Tone Early

« Define Neutrality: Make it clear that neutrality means fairness — not indecision or
silence.

¢ Declare Equal Value: Every participant’s view has equal standing until examined.

e Start with Shared Purpose: “We’re here to understand the problem, not to defend
sides.”

2. Design the Space for Fairness
« Balanced Seating: No “head of the table” positions.
¢ Visible Rules: Post the ground rules on a wall or screen.

¢ Open Materials: Provide the same data or read-ahead to everyone.

3. Use Structured Speaking
¢ Round-Robin Sharing: Everyone speaks once before anyone speaks twice.
¢ Timed Turns: Prevent domination by strong voices.

¢ Reflection Prompts: “What did you hear that challenged you?”

4. Language Matters
e Avoid “usvs. them.”
¢ Replace debate words with exploration words:
o Instead of “argue,” say “examine.”
o Instead of “prove,” say “consider.”

o Instead of “defend,” say “explain.”
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5. Keep Media & Partisanship Out
¢ Ask participants to leave slogans and party labels at the door.
¢ Focus on verifiable sources, not headlines or social media posts.
¢ When political framing appears, ask:

“How might someone outside that party or news outlet see this?”

6. Manage Conflict with Fair Process
¢ Pause Before Reacting: “Let’s take a breath and return to our shared purpose.”

¢ Acknowledge Emotions, Redirect to Ideas:
“I hear this issue matters deeply. Let’s unpack why that’s so important.”

¢ Document Disagreement: Recording it is better than resolving it too quickly.

7. Protect Credibility
¢ Summarize discussions without adjectives or opinions.
¢ Keep all notes visible to the group (shared board, chart, or doc).

¢ When sharing results, list every major perspective — not just the “final” one.

8. End with Transparency
o Review what was discussed, not what was “decided.”
¢ Publish notes or a summary publicly.

¢ Invite feedback on whether participants felt heard and respected.

“Neutral leadership isn’t about standing in the middle.
It’s about holding the space where everyone can think freely.”
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